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     Overview of Material:

A. Manager Selection

B. Player Selection

C. In-Park Teams
****************************************************************************************************
(A) Manager Selection

In attendance: League coordinator, executive board member (non-involved), and up to two recreational team manager/coach per team.  

1. Prior to March 30th  there will be a closed meeting of team managers/coaches to select a Tournament All Star manager. Each team may send 2 representatives to this meeting.

2. Each team may submit the name(s) of interested persons to be the manager of a Tournament All Star team. Representatives may nominate themselves. The coordinator may also submit a nomination. After all nominations are in, the league coordinator will confirm all nominations.  A manager must be in good standing with the park and all assistant coaches he selects must also be in good standing with the park.  It is important to select a manager and assistant coaches with good character and who will represent Shaw Park in a manner without conflict with other opposing coaches or umpires.  Anyone known for disruptive behavior on the field must not be selected.  
3. The coordinator, in an orderly fashion, will then have a nominating representative explain why they believe their nominee should be the All Star team manager. If the nominee is present he/she may also present a case as to why they should be the All Star team manager.

*At this time the nominee, if present, must leave the room to a point where he/she cannot see or hear the discussion. 

4. Team representatives in attendance will now discuss the pros and cons of this nominee, keeping in mind that this person will be entrusted to not only manage a tournament All Star team but will be the Shaw Park representative for that age group at various tournaments. Representatives are also asked to be forthright, but not vindictive, in their discussions of these nominees.

5. Upon completion of the discussion, the nominee, if present at the meeting, will be asked to return to the room.  

6. The coordinator will then ask the next team representative to submit their nominee at which time the group will repeat steps 3 - 5. 

7. After all nominees have been submitted and discussed, the coordinator will distribute a ballot to each team present (one ballot per team). The representatives will then vote for the person he/she believes should be the manager for the All Star team.

8. The coordinator, and the executive board member in attendance, will then collect the ballots, tally the votes and advise the team representatives of the winner. In the event of a tie there will be a re-vote of the tied nominees. The coordinator will retain possession of the ballots in the event there is a challenge to the outcome or the manager-elect cannot fulfill his/her obligations. In the event of the latter, the next in line will be named All Star manager. 

9 At this time it will be the mangers responsibility to maintain contact with the managers of players he feels may be selected for the All Star team. However, at no time should the manager-elect make any promises to any player or parent regarding participation on the All Star team. 

10. If there are enough players to fill a third team a manager may be selected at this manager selection meeting.  This manager will then be able to observe players without player contact.  He will not be able to select players for this third team until both the other teams in the league have be selected and confirmed.

* Representatives present in the room during step #4 should not reveal the content of the discussion with the nominee. 

** All members that are present must refrain from ever discussing the content of this meeting with anyone not in attendance. 

(B) Player Selection:

No later than April 20th the league coordinator will arrange for a closed meeting. Meeting purpose is to select up to 12 players that will participate on the Tournament All Star team and gather nominees for the in-park all-star teams.
Any player and family interested in participating in travel summer all-stars must have filled out an All-Star commitment form and submitted it to the league coordinator. Parents should be knowledgeable of both the time and financial obligations of the Tournament All Star season.

Meeting attendees include: Executive board member (non-involved), league coordinator, team manager/coach (up to two per team).  
The older age group is selected first followed by the younger age group (ie the 8 year old all-star team is picked first and the 7 year old all-star team is picked second).  In order for a player to play up an age group a meeting between the 2 team mangers and league coordinator must occur where the players family will be requested to state which team they would prefer their child to play on. At no time will the request of the family be overridden by the desire of the respective mangers. Only players who are available for selection to the A-team will be allowed to be selected to a b-team. If there is enough interest to form a B-team at either age group that opportunity will be provided. If there is not enough interest in one age group a mixed age group team made up of older and younger players may be formed and will play at the higher age level.  If there are not enough players to form a B-team then you move to the next step in the process.

2. Each team may have up to two representatives at this meeting.

3. The league coordinator will have each team nominate players they feel should be on the All Star team. When a representative nominates a player that representative will then advise why this nominee should be on the team. After each nomination the other representatives in attendance will be afforded an opportunity to agree/disagree with the nomination and may offer input to support their position.  A team or manager may not nominate more than 6 players for two Tournament teams and one In-Park All-star Team.  Once the process is complete and if any team is short a player the coordinator may solicit additional names to fill in any empty slot.  
*If the nominee is a child/relative of a representative in attendance, that representative must leave the room to a place where they cannot see or hear the discussion of their child/relative.
4. Once all nominations have been submitted and discussed the coordinator will distribute voting ballots, one per team, with all nominations listed either by name and/or number. Each team will vote for 18 players that they feel should be on the team. All ballots are secret with no indication of who submitted the ballot.

5. The league coordinator and executive board member will then collect all ballots and ensure that they have one ballot from each team. They will then tally the votes to determine the 18 players who received the highest number of votes. In the event of a tie there will be a re-vote on the last nominees affected by the tie.

6. Once the 18 players are determined the league coordinator will submit only the names, not number of votes for each, to the All Star manager and he/she, along with the coordinator and attending executive board member, will be the only ones who will know the identity of the 18 players.

7. If any attending representative has a question or comment about the proceedings then it should be addressed at this time. However, the identity of the 18 players will be known to only the coordinator, All Star manager and attending executive board member.

8. The All Star manager will select up to12 players from the list of 18 to be on the team. The manger will then submit these names to the coordinator to ensure the selections were made from the 18-name roster that was submitted. 

9. The manger will then announce the names of the players he/she has chosen for the Tournament All Star team.

10. It will now be the responsibility of the All Star manager to contact the parents of the players selected to advise them that their child has been selected for the team.  The league coordinator will be responsible for contacting any players who did not make the tournament all-star team and inform them that they will be participating in the in-park all-star day.
11. It will be the responsibility of the Tournament All Star team manager to coordinate fundraising events to finance team-related costs, scheduling appearances in tournaments and communicating to team members and parents all necessary information needed to participate in the All Star season.

12. The fee set for All Stars by the Shaw Park Board will be paid by any and all teams involved in this process.  Every player will pay their portion of this fee for their team.  There will not be any sub-fees or lower fees for “B” or mixed or third teams.

13. All All Star teams are responsible for helping the coordinator of their league run the Larry Hutson Tournament.  This in tales lining the field, announcing the game, keeping the scoreboard, and any other duty required by the tournament.  In return, the park will refund the tournament fee  to the team.

*Under no circumstances should anyone in attendance during step #3 reveal the content of that discussion to anyone outside of the meeting room at that time.

** The content of these proceedings are only for those in attendance. Dissemination of the contents of this meeting will only serve to undermine the integrity of the process and may also do irreparable damage to future All Star selections. Please DO NOT discuss this meeting with anyone, not even with the other members in attendance. Once this meeting is adjourned, the attending members should refrain from ever discussing it again. If anyone has a question, comment, protest about the proceeding then it should be addressed during prior to the conclusion of the meeting.

(C) In-Park Teams
The In-Park All Star teams will be selected from the list of players nominated, but not selected, to be on the Tournament All Star teams. Parents that will not/cannot obligate their child for the Tournament All Star team may opt for the In Park team but must let their manger know prior to the All Star selection meeting. These players will be eligible for the In-Park All Star tournament. If necessary, there will be a vote to determine the players for the In-Park All Stars. The players with the highest number of votes will participate in the In-Park tournament. The league coordinator will be responsible for determining the teams and schedule for the In-Park All Star tournament.  

Formation of the In-Park All-star teams must be done by the coordinator as to equally spread pitchers and catchers evenly throughout the teams.   Managers must rate each player nominated for In-Park Allstars so to give the coordinator enough information to balance the teams and NOT create super teams.  Rating will be 1 thru 4 with 1 being the highest with notations of pitcher or catcher qualifications.

Selection of managers for the In-Park Allstars will be done by the coordinator.  Managers will be considered first followed by assistant coaches.

It is the purpose of this all-star selection process to recognize players who have performed well during the regular season.  It is the intention of this process to award at least half of the players in each league to some type of all-star team.

   The following schedule illustrates the number of All-Star players and teams that will be formed based on the number of teams that participate in the Spring baseball season.

	League of:
	Tournament Teams
	In-Park Teams
	Total number 

of players
	Each Team Nominates *
	Extra Voted Players **

	12  Teams
	2 teams of12
	4 teams of 10
	64
	5
	4

	11 Teams
	2 teams of 12
	4 teams of 10
	64
	5
	9

	10 Teams
	2 teams of 12
	4 teams of 10
	64
	6
	4

	9 Teams
	2 teams of 12
	4 teams of 10
	64
	7
	1

	8 Teams
	2 teams of 12
	4 teams of 10
	64
	8
	

	7 Teams
	2 teams of 12
	4 teams of 10
	64
	9
	1

	6 Teams
Or less
	2 teams of 12
	2 teams of 12
	48
	8
	

	
	
	
	
	
	


Each Team Nominates * – Each team will bring a list with the designated number of players to the Player Selection meeting.  These players will make either a Tournament or an In-Park team.

Extra Voted Players ** - In addition to the number of players that are initially nominated, there will be a need to add a few extra player to complete the designated rosters.  This number represents how many additional players are needed.  Each coach will be given an opportunity to fill this spot.  A vote by each team may be required to determine these players.  This will limit the amount of voting that is required to select the In-Park players.

